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Speakers & Agenda

• Welcome and Introductory Remarks

• Amy Herr, Senior Director, Health Policy at West Health

• NASHP's Nursing Home Work​

• Kimberly Hodges, Senior Policy Associate, National Academy for State Health Policy (NASHP)

• State Spotlight: Kentucky

• Victoria Elridge, Commissioner, Department for Aging and Independent Living, Kentucky Cabinet for Health and Family Services

• State Spotlight: Maine

• Amanda Nelson, LTSS Initiatives Manager, Office of Aging and Disability Services, Maine Department of Health and Human Services

• State Spotlight: Pennsylvania

• Andrew Zechman, Acting Director, Long-Term Care Transformation Office, Pennsylvania Department of Health

• Facilitated Q&A
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Webinar Logistics

• Use the Q&A function at the bottom of your screen to enter 
your questions and comments throughout the presentations

• We will address questions and comments at the end 

• The close captioning button is located at the bottom of your 
screen

• The slides and webinar recording will be posted after the 
webinar on the NASHP website and sent out to all webinar 

registrants
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Welcome and Introductory Remarks

Amy Herr, Senior Director, Health Policy 

West Health
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NASHP’s Nursing Home Learning 
Collaborative
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State Policy Priorities

More information can be found at: 
https://nashp.org/policy/aging-
and-disabilities/nursing-homes/ 

© GeoNames, Microsoft, TomTom
Powered by Bing

• “Reimaging nursing homes as community 

hubs” – community integration

• Establishing and defining quality metrics

• Leveraging data for greater oversight and 

transparency

• Behavioral health 

• Identification, accountability, and 

technical support of poor-performing 

nursing facilities

• Bolstering staff
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NASHP’s 2026 Annual Conference

New York City – September 28-30, 2026
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Kentucky’s Strategies to 
Improve Nursing Home Care



Kentucky

Resident 
Rights 

Forums

CNA 
Career 
Ladder



Resident Rights Forums

Objectives:

• Promote the voice of Kentucky’s nursing home residents.

• Strengthen nursing home residents’ presence within their 
communities.

• Promote the Kentucky Long-Term Care Ombudsman Program.



Resident Rights Forums

20
• Community Forums Held in October 

145
• Residents Shared Their Stories

83
• Nursing Homes Participated





Questions Asked

1. What does “home” mean to you, and what helps you feel more at home 
in the nursing home?

2. How is your voice heard as a resident in a nursing home? Do you know 
how to file grievances?

3. Do you have control over your daily schedule? Do you feel like you have 
a lot of choices? 

4. How is your day impacted when there aren’t enough staff working? 

5. How is your day impacted when there are enough staff?

6. Do you feel like you are part of the community?



Questions Asked

7. Do you feel the activities in your nursing home are meaningful in a 
physical, mental, and/or psychosocial way?

8. What would you like to share with the long-term care staff who work in 
your home?

9. How do you think individuals living in a nursing home are viewed? 

10.What opportunities have you been presented with while living in the 
nursing home that otherwise may not have been possible?

11.Has privacy been a concern for you while living in the nursing home? 

12.What advice do you have for someone who is entering long-term care? 



Voices Shared



Recommendations

1. Increase nursing home direct care staff.

2. Strengthen training requirements for State Registered Nurse 
Aides/Certified Nursing Aides.

3. Strengthen and grow the Kentucky State Long-Term Care Ombudsman 
Program.

4. Improve privacy options for residents.

5. Increase investments in meaningful activities and opportunities for 
community engagement. 

6. Strengthen Kentucky’s State Survey Agency, the Office of Inspector 
General.



CNA Career Ladder

The Geriatrics Workforce 
Enhancement Program (GWEP) 
aims to maximize patient and 
family engagement to address care 
gaps and improve health outcomes 
for older adults by integrating 
geriatrics with primary care and 
other appropriate specialties using 
the Age-Friendly Health Systems 
Framework.

Care Gaps

GWEP

Improved 
Health 

Outcomes



CNA Career Ladder

Steering Committee:

• Cabinet for Health and Family Services

• University of Louisville

• Moving Forward Coalition

• Ky Community and Technical College

• Ky Coalition for Aging Resources and Empowerment (State AHCA 
Association)

• LeadingAge Kentucky

• State Long-Term Care Ombudsman





CNA Career Ladder

Specialized Apprenticeship 
Curriculum Model

Geriatric and Dementia Education

Advanced Skill Sets



Thank You

Thank you

Victoria Elridge

Department for Aging and Independent Living

Victoria.Elridge@ky.gov



Quality Through Partnership:
Value-Based Purchasing & the QuEST for Quality in 
Maine's Nursing Homes

Amanda Nelson

Presentation for National Academy for State Health Policy

June 2026



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

Origins, Supports, & the Impact of COVID-19

22

2022: The National Imperative to Improve Nursing Home 
Quality (NASEM report)
2023: Nursing Home and Residential Care Innovation & 
Quality Advisory Council
2024: Nursing Facility Transition Fund to fund the 
Quality Bonus Pool
2024: Nursing Home Staffing Task Force (DHHS, MHCA, & 
LTCOP), which later became the QuEST (Quality, Excellence, 
Staffing, Teamwork) Task Force
2024: National Academy for State Health Policy partnership

https://nap.nationalacademies.org/catalog/26526/the-national-imperative-to-improve-nursing-home-quality-honoring-our
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MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

Maine's Nursing Home Rate Reform – 2025

23

• Prospective rate based on 4.4 Hours Per Resident Day 
(HPRD)

oReimbursement for temporary agency staffing 
capped at 10% (20% in Year 1)

oEliminated cost settlement for 2 of 3 components

oGradual 3-year transition to the  new model 
including transitional guardrails and "hold harmless" in 
Year 1

• VBP component to reward quality

oComplemented by TA through QuEST

In 2024, the Legislature and 
Administration established the 

Nursing Facility Reform Transition 
Fund equivalent to 

$72.8 million



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY 24

"A well-trained 
and well-
supported 
workforce is the 
foundation of a 
facility’s ability 
to deliver high 
quality care." 

Source: Maine Department of Health and Human Services (DHHS). Improving Quality in Maine’s Nursing and Residential Care Facil ities: Themes Emerging from 
the Nursing Home and Residential Care Facility Innovation and Quality Advisory Council. January 10, 2024.

1. Nursing Staff Turnover



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

VBP Quality Measures
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1. Percent nursing staff turnover

2. Resident & Family CoreQ survey

3. Long Stay Antipsychotic Use



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

Quality Bonus Pool & the Nursing Facility Transition Fund

26

Year 1 (2025) Year 2 (2026) Year 3 (2027)

Quality 
Bonus Pool $8.1 M $8.1 M $8.1 M

Withhold from 
Monthly Rate

0% 1% 1-2%

• Quality Bonus Pool is available for 3 years

oYear 1: pay for participation

oYear 2: pay for minimum achievement

oYear 3: pay for performance

• Withholds phased in to strengthen financial incentive
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Pay for Participation 
in 2025
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• Identify a “Quality Champion” 
for each licensed Nursing 
Facility 

• Meet with Maine’s Health 
Information Exchange to 
explore opportunities for 
quality improvement

• Participate in 7 hours of 
designated quality improvement 
initiatives (QuEST)



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

2025 QuEST
Technical Assistance

28

• Expert geriatricians
• Culture change 

pioneers
• Former CMS surveyors
• CoreQ survey 

developers 
• Data experts



MEMBER-CENTERED  DATA-DRIVEN INCLUSIVE  COLLABORATIVE  TRANSPARENT INTEGRITY

QuEST Partnership 
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• Polling questions

• Time for discussion

• Post-education surveys

• All calls were recorded and shared 
broadly

• SharePoint site archive

• CEU's for licensed administrators

• Quarterly performance scorecards

• Inbox to answer questions

• Additional office hours, as needed
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How Did It Go? 

30

• 77 Maine nursing homes in the Medicaid 
program

• 75 of 77 earned their VBP payments

• Average 140-150 participants per call

• Average 95% of nursing homes on each call

• Average rating for each call and the 2025 
QuEST initiative was good or excellent

• Participation and engagement levels remained 
high, even beyond the payment incentive

• Non-Medicaid nursing home joined, too
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Triumphs

31

• Overall reduction in contract staffing levels

• Stabilization of nursing homes across Maine

• Leaders are engaged

• Broad representation from all 
levels of leadership

• Attended extra learning sessions

• Continued attending beyond 
payment incentives

• Extracurricular participation related 
initiatives

• National excitement – FREE expert presenters
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A Year of "Firsts" And "Resets"
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• Quality activities tied to payment

• Collaboration across DHHS, MHCA, & LTCOP

• Coordinated quality goals and technical 
assistance efforts

• Delivered performance data

• Nursing Home Administrators' Licensing Board

• Offered a COVID "reset"

• Visibility between providers and Department

• Fostered peer-to-peer learning and connections

• Learning from the past

• State Culture Change Coalition reboot
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Challenges

33

• Building communication channels

• Attendance tracking

• Objective outcomes measurement is slow

• Multiple initiatives taking place to study 
and support LTC

• Data source challenges

• Complexities of CMS data and algorithms

• Data lags & suppression

• Changes in methodology

• High performers underchallenged
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So What's Next? 

34

• VBP payments in 2026 are tied to 
minimum performance

• Nursing Facilities want QuEST to 
continue

• Focus on strategies and success stories 
from Maine providers

• Expand on peer-to-peer learning 
fostered in 2025

• Ongoing interest holder engagement
• Sustainability through Maine's Culture 

Change Coalition "reboot"
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Culture Change Coalition

35

• Relaunch of the statewide coalition

• Working with the national culture 
change movement to rebuild the 
framework

• Artifacts of Culture Change 
2.0 framework

• About 20 participating homes & 
many supporting partners

...a shift from an institutional, task-oriented model to 
a person-centered approach that values relationships, 

resident choice, and staff empowerment.

https://www.pioneernetwork.net/wp-content/uploads/2021/02/Artifacts_2.0_NH_Form_030521.pdf
https://www.pioneernetwork.net/wp-content/uploads/2021/02/Artifacts_2.0_NH_Form_030521.pdf
https://www.pioneernetwork.net/wp-content/uploads/2021/02/Artifacts_2.0_NH_Form_030521.pdf


Thank You!

Amanda Nelson, MS,OTR/L, MLNHA, FACHCA

Long-Term Services & Supports Initiatives Manager

Maine DHHS, Office of Aging & Disability Services

amanda.nelson@maine.gov

mailto:amanda.nelson@maine.gov
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Teaching Nursing Homes –
Transformation Team and Quality 
Investment Program (QIP) 2.0

Long Term Care Transformation Office



Agenda

Agenda

• Transformation TeamOverview
• Keyfindings and lessons learned
• Quality Investment Program (QIP) 2.0
• Discussion & Questions



Transformation Team

Transformation Team
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Quality Investment Program (2.0)

Quality Investment 
Program (2.0)



Current national long-term care trends affecting PA LTCFs

Current national long-term care trends affecting 
PA LTCFs
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Current national long-term care trends affecting PA LTCFs

Current national long-term care trends affecting 
PA LTCFs

1. PA Aging Our Way, A plan for lifelong independence; 2. U.S. Census Bureau 2023 Population Projections 3. Alzheimer's Association 2024
Alzheimer's Disease Facts and Figures 4. CMS: Medicaid LTSS Users and Expenditures by Service Category, 2022 5. Kaiser Family Foundation, 
"Affordability of Long-Term Care and Support Services" 2023
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Map of 97 facilities across the Commonwealth

Map of 97 facilities across the Commonwealth
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QIP2.0 Response

Invest in workforce development 

Modernize infrastructure and technology 

Strengthen resident engagement

Improve quality outcomes and operational 

resilience

KeyMessage: QIP2.0 is designed to move 

facilities from stabilization to long-term 

transformation.

QIP 2.0 – Building a Strong Rural Long Term Care System

QIP 2.0 – Building a Strong Rural Long Term Care System
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Funding Priorities

Workforce recruitment 
and retention

Clinical quality 
improvement

Technology adoption 

Resident-centered care

Organizational 
resilience

Infrastructure Tracks

Technology & 
Communications

Electronic Health 
Records(EHRs)

Resident Support & 
Satisfaction

Workforce Tracks

Leadership & Nursing 
Home Administrator 
Training

Clinical Skills Training

Nurse AideTraining 
Programs

KEY MESSAGE: FACILITIES SELECT INTERVENTIONS THAT BEST ADDRESS THEIR SPECIFIC OPERATIONAL AND QUALITY CHALLENGES.
QIP 2.0 – Program Design - Targeted Investments That Drive Change

QIP 2.0 – Program Design - Targeted Investments That Drive Change
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THANK YOU

Discussion: Questions, 
Comments, and Concerns

azechman@pa.gov

mailto:azechman@pa.gov
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Questions?
Submit in the Q&A box at the

bottom of your screen.
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nashp.org @NASHPhealth
NASHP | National 

Academy for State 
Health Policy

Thank you!

To help us continue to improve, please fill 
out the post-webinar evaluation.
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