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1. About NASHP
2. About NACo
3. Opioid Settlements: Why is state-local collaboration important?
4. State Spotlights

• North Carolina
• Colorado

5.   Discussion 
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Webinar Logistics

• Use the Q&A function at the bottom of your screen 
to enter your questions and comments throughout 
the presentations

• We will address questions and comments after the 
presentations during the discussion section 

• The slides and webinar recording will be posted 
after the webinar on the NASHP website (nashp.org) 
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The National Academy for State Health Policy 
(NASHP) is a not-for-profit nonpartisan 
organization committed to developing and 
advancing state health policy innovations and 
solutions.

NASHP provides a unique forum for the 
productive exchange of strategies across state 
government, including the executive and 
legislative branches.

About NASHP

To improve the health and well-being of all people across 
every state.

To be of, by, and for all states by providing nonpartisan 
support for the development of policies that promote and 
sustain healthy people and communities, advance high 
quality and affordable health care, and address health 
equity.
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NASHP’s State Opioid Settlement Resources
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• NASHP's State Opioid Settlement Spending 
Tracker provides up-to-date 
info on publicly announced state funding decisions, 
priorities, and administrative approaches

• State-by-state overviews provide additional 
detail on each state's spending progress and 
priorities, and additional information on settlement-
related laws, agreements, reports, and dashboards

• NASHP’s State Opioid Settlement Learning 
Network provides a forum for state leaders to 
share strategies, best practices and challenges for 
administering settlements 





NACo's Opioid Solutions Center 
empowers local leaders to invest 
resources in effective prevention, 

treatment, harm reduction and 
recovery practices that save lives 

and address the underlying 
causes of substance use 

disorders.

Resources for Getting Started

Custom guidance to help counties get started as 
stewards of opioid settlement funds.

Resources for Decision Making

A series of research briefs to help counties assess 
and prioritize eligible expenditures. 

Peer Learning Opportunities

Case studies and convenings to 
facilitate knowledge sharing 
across state lines.

www.naco.org/opioid

About NACo’s Opioid Solutions Center
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Maximizing the Impact of Settlement Dollars
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National context for opioid 
settlements: 

• An estimated $55 billion expected to 
be awarded to states, localities, and 
tribes

• Legacy of the tobacco settlements: 
expectation that funds are spent 
quickly, transparently, and well 

• At least 50% of funding distributed at 
the county or city level 

Big picture 
opportunities for use of 

settlement dollars 

• Invest in sustainable future 
addiction infrastructure 

• Think strategically about alignment 
and sustainability across opioid 
funding streams 

• Address gaps in the continuum of 
care

• Flexible funding can pay for things 
that federal funding cannot  



Why is it important for states and counties to 
collaborate on settlement spending?
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Benefits of state-local 
collaboration collaboration: 
• Avoid duplication and waste
• Ability to identify gaps and target 

funding to communities in need
• Foster regional collaboration and 

alignment of resources
• Share resources, expertise, and 

learnings 
• Promote public transparency and 

trust 

Primary Approaches for Statewide Distribution of Settlement Dollars 



New Resource on 
State Local 
Collaboration 

Learn about how state 
and local officials across  
diverse state 
settings work together to 
make smarter spending 
decisions 



Speakers

Steven Mange
 Senior Policy & 

Strategy Council, 
North Carolina 
Department of 

Justice 

Nidhi Sachdeva
 Director of 

Strategic Health & 
Opioid Initiatives, 

North Carolina 
Association of 

County 
Commissioners

Jamie Feld 

Director of Opioid 
Response, 

Colorado Attorney 
General's Office

Wendy Buxton-
Andrade

 Commissioner, 
Prowers County, 

Colorado
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NC Opioid Settlements
NASHP-NACo State-Local Collaborations Webinar

June 26, 2024



Welcome and Thanks!

Steven Mange, JD
Director of Policy and Legislative Affairs

NC Department of Justice
smange@ncdoj.gov 

Nidhi Sachdeva, MPH
Director of Strategic Health and Opioid Initiatives

NC Association of County Commissioners
nidhi.sachdeva@ncacc.org 

mailto:smange@ncdoj.gov
mailto:nidhi.sachdeva@ncacc.org




Resources for NC

• Funds
• National = $50B
• North Carolina:

$750M
(1st Wave)

$650M
(2nd Wave)

$1.4B 
over 18 years
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85%

15%
• 85% goes to Local Governments 
listed in the NC MOA

• 15% will go to the State of NC

NC Opioid Settlement Allocation
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NC Payment Schedule
ncopioidsettlement.org/data-dashboards/payment-schedule 



NC MOA

MOA Includes Five Broad Requirements

1. Establish and use a special revenue fund
2. Authorize spending ahead of time
3. Understand and follow Option A and Option B
4. Follow all reporting requirements
5. Hold annual public meeting
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Local Spending Plans 
(as of March 15, 2024) A



NC MOA

MOA Includes Five Broad Requirements

1. Establish and use a special revenue fund
2. Authorize spending ahead of time
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4. Follow all reporting requirements
5. Hold annual public meeting



NC MOA

4. Follow All Reporting Requirements
REPORT TIMING

Spending Authorization Report(s) Due within 90 days of adopting resolution(s)

Annual Financial Report Due within 90 days of end of fiscal year (9/27)

Annual Impact Report Due within 90 days of end of fiscal year (9/27)

Option B Report and 
Recommendations (R&R)

Only required for Option B / not required for Option A
Due within 90 days of presentation to local governing body

Transparency and Accountability
SEE ‘Reporting Requirements Memo’ at DOJ MOA Resource Center

ncopioidsettlement.org/reporting 

https://ncopioidsettlement.org/reporting


Required Reports > Dashboards

Local Spending Report Data Annual Financial Report Data



Opioid Settlement Technical Assistance Team

Goals
• Improve the health of NC counties
• Support local governments in utilizing opioid settlement 
funds to maximize resources and impact through 
technical assistance, outreach and training, and 
collaboration.



Supportive TA Services

• Collaboration and Connections
• Connections to technical experts
• Cross-local government collaborations

• Strategic action planning
• NC MOA consultation/translation
• Categorization of eligible strategies

• Program implementation and evaluation support
• Education and training
• Consultation and coaching
• Outreach
• Evaluation and data reporting



Resources

• Community Opioid Resources Engine (CORE-NC)
ncopioidsettlement.org | * opioidsettlement@unc.edu 

• NC Department of Justice
morepowerfulnc.org/opioid-settlements  | * opioidsettlement@ncdoj.gov 

• NC Association of County Commissioners
ncacc.org/opioidsettlement | * opioidsettlement@ncacc.org

• NC DHHS
ncdhhs.gov/opioid-and-substance-use-action-plan-data-dashboard | 
* opioidsettlement@dhhs.nc.gov 

https://ncopioidsettlement.org/
mailto:opioidsettlement@unc.edu
https://www.morepowerfulnc.org/opioid-settlements
mailto:opioidsettlement@ncdoj.gov
https://www.ncacc.org/opioidsettlement
mailto:opioidsettlement@ncacc.org
http://www.ncdhhs.gov/opioid-and-substance-use-action-plan-data-dashboard
mailto:opioidsettlement@dhhs.nc.gov




Thank you!
Questions and curiosities, clarifications, 
comments, complaints or celebrations?



Promising Practices for Collaboration on 
State and Local Opioid Settlement Spending

in Colorado

Commissioner Wendy Buxton-Andrade
Prowers County Commissioner

Opioid Crisis Recovery Funds Advisory Committee Member

Jamie Feld, MPH 
Director of Opioid Response 

Colorado Attorney General’s Office



Our state framework represents 
what works in Colorado - Local 

control with state support

Building the Coalition





Colorado Opioid Memorandum of 
Understanding (MOU)

• Multi-District Litigation - ~35 
CO local governments

• Put Colorado in best position to 
receive maximum Opioid 
Settlement Funds

• Ensure proper expenditure of 
Opioid Settlement Funds

• Encourage collaboration

Sets 
Distribution 

Structure

64 Counties 
and 248 

Municipalities

Why did we 
need an MOU?

Distributes funds across 4 
“Shares”
• 60% to Regions
• 20% to Local Governments
• 10% to Infrastructure
• 10% to the State



Colorado Opioid Settlement Regions





Sharing 
Resources, 
Expertise, 
Learning 
Across Regions



Opioid Abatement Conference Held Annually

3rd Year of Colorado Opioid 
Abatement Conference 
- Over 200 attendees in person with 

31 elected officials

- All 19 regional councils represented

- National, state and local leaders, 
prevention, treatment etc. 
Highlights individuals with lived 
experience

- Alternates rural and urban locations 
to ensure geographic diversity



Partnership 
between locals, 
regions & state



Opioid Response 
Resources:

https://coag.gov/opioid-
response-resources/ 

https://coag.gov/opioid-response-resources/
https://coag.gov/opioid-response-resources/


Aligning 
Settlement 
Funding to 
Address 
Common 
Priorities







Developing 
Mechanisms for 
Ongoing 
Coordination 
and 
Communication



Regional and 
state councils 
communicate 
through 
monthly 
virtual calls



Braiding Funding



Promoting 
Transparency 
of Funding 
Decisions



Regional Page Updates -https://coag.gov/opioids/dashboard/ 

https://coag.gov/opioids/dashboard/
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Questions?
Please don’t hesitate to reach out if we can be of 
any assistance, we’re here to help!

Opioid Response Unit: Opioids@coag.gov 

Other Resources
Colorado Opioid Abatement Council Webpage  

Colorado Memorandum of Understanding

State Settlement Dashboard
https://coag.gov/opioids/dashboard/   

Opioid Response Unit Webpage
https://coag.gov/opioids/ 

mailto:Opioids@coag.gov
https://coag.gov/opioids/colorado-opioid-abatement-council/
https://coag.gov/app/uploads/2021/10/1-Colorado-Opioid-MOU.pdf
https://coag.gov/opioids/dashboard/
https://coag.gov/opioids/
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nashp.org @NASHPhealth
NASHP | National 
Academy for State 
Health Policy

Thank You!
NASHP’s Opioid Policy Center featured resources:

• State Strategies for Preventing Substance Use and Overdose Among Youth and Adolescents
• Engaging People with Lived Experience in Opioid Settlement Decision-Making
• Building a Prevention Infrastructure to Address Substance Use: Connecticut’s Approach
• State Strategies for Preventing Substance Use and Overdose Among Youth and Adolescents

https://nashp.org/state-strategies-for-preventing-substance-use-and-overdose-among-youth-and-adolescents/
https://nashp.org/engaging-with-people-with-lived-experience-in-opioid-settlement-decision-making/
https://nashp.org/building-a-prevention-infrastructure-to-address-substance-use-connecticuts-approach/
https://nashp.org/state-strategies-for-preventing-substance-use-and-overdose-among-youth-and-adolescents/

